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Extreme
Measures

When in San Antonio, you must remember two things: The Alamo 
and the 100 Taylor Telecom Center. One was lit with gunfire; the 
other is lit with optical fiber. 

San Antonio was a secondary market, so the flood of telecom 
build out was not as feverish as the primary markets. As a result, 
the carriers were not as motivated to build out huge stand-alone 
facilities in San Antonio and instead decided to locate their main 
POPs in the 100 Taylor Telecom Center. 

The three-story building originally was built as a Studebaker 
dealership around 1912. Cars were parked on every floor, so the 
entire building is poured-in-place concrete. Serendipitously, that 
means the building now has ample floor loads for telecom equip-
ment. Likewise, the elevator shaft was designed to carry four cars, 
meaning it now has a great riser for interconnections. Still, there 
are really two other motivating reasons for carriers to locate their 
network in the building.

For one, the building is only one block away from the SBC central 
office. SBC has both a copper DMARC in the basement and a fiber 
DMARC on the third floor, which travels directly to the central office 
via an aerial fiber home run. Additionally, every carrier that has hard 
network in the ground runs through the vault in the street directly in 
front of 100 Taylor. For this reason of proximity, other carriers began 
to locate there.

Secondly, when the music stopped for the telecom industry in 
late 2000, it was the only colocation game in town. Multiple carri-
ers, with lit fiber and switching equipment, were located in the same 
building. That, coupled with the fact that the building was one of the 
only facilities to have all of the physical characteristics of a carrier 
hotel, plus proximity to the incumbent’s main central office for the 
210 area code one block away, made it the place to be.

Success was, in part, ensured by the lack of competition in the 
marketplace. Also, the building’s owners are focused more on real 
estate than technology, so there is a very complementary relation-
ship with the tenants. The owners are only looking for a fair rental 
rate for the building and have no intentions of offering any type of 
telecom services that might compete with their tenants. 

Tenants are able to interconnect with one another very easily, 
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Interconnection Guidelines
Can customers order home runs to any other building tenant? Yes

Is the average turnaround time for cross connects 48 hours or less? Tenant performs work

Is on-site technical support available 24/7/365? No

Can customers access the site 24/7/365? Yes

Can the technicians test and turn up circuits? N/A

Does the meet area operator perform the cross connect? No

Can the customer perform the cross connect? Yes

Are all home runs tagged and inventoried? Yes

Is there a shared fiber panel (MDF, CFDP)? SBC facility only

Can the customer bring and install its own fiber distribution panels? Within suites only

Is there a shared COAX or copper panel? SBC facility only

Can the customer bring and install its own COAX or copper panel? No

Are there monthly recurring charges to home run between tenants? Yes

For carriers not in the meet area, the interconnect options include Tenant to tenant home runs

The costs and availability are determined by Negotiations with the landlord

Carrier Tenant List
Adelphia SBC

Capital Telecom Tex-Link Communications

Grande Communications Time Warner Telecom

Grande River Communications WorldCom

ICG Communications XO Communications

McLeod Xspedius Communications

Qwest  

 Attributes of Carrier Hotel
 Building size 80,746 sq. ft.

 Union building N/A

 Building generator None

 Generator rooms for tenants Available

 Roof access Yes

 Tenant conduit rights With proper agreement

 Is there a building meet me room? No

 Is this MMR the featured site? No

with only a small interconnect fee. As might 
be expected at a facility whose virtues 
include lower rent, no enhanced services 
are offered. Going forward, the owners’ 
main focus is to make the facility as user 
friendly to the tenants as possible. Their 
philosophy is the same as many of the 
other successful traditional real estate 
owner-operators, and that is the more suc-
cessful their tenants are the more success-
ful the facility will be.  

One example of the owners’ efforts to 
facilitate this atmosphere is their invest-
ment in conduit tracking software. More 
than 180 conduit runs have been docu-
mented and recorded on a CAD program, 
which combined with the software, allows 
the property manager to track conduit from 
suite to suite. So it’s possible to identify 
the owner, contents and exact location of 
all conduits, all from the desktop computer 
in the manager’s office. The tenant simply 
submits a request for pathway rights to the 
property manager listing the two desired ter-
mination points, and the property manager 
can then find any under-utilized conduit, or 
possibly empty conduit, from past tenants, 
saving everyone a lot of time and effort.

One of the most unique aspects of the 
subject property is a 225-foot cell tower that 
sits 30 feet away from 100 Taylor Telecom 
Center. The tower was originally erected in 
the early 1980s and was used by an exist-
ing tenant for its point-to-point microwave 
network. But the 100 Taylor Telecom Center 
now owns the tower, and it should be noted 
that the tower has conduit running directly 
into the building.

In downtown San Antonio, just two 
blocks away from the Alamo, it is very 
difficult to get permits for any new tower 
structures. Yet every wireless network must 
interconnect with the wired network some-
where, so what better place than the most 
“lit” building in central and south Texas. It’s 
one more reason the 100 Taylor Telecom 
Center is definitely a site to check out if you 
need to be in the area.

For more information on the 100 Taylor 
Telecom Center, contact Brad Hardy, senior 
associate Cross & Company Commercial 
Realty Advisors, (210) 824-9080 x 287 or 
bhardy@cross-co.com.

If you own, operate or know of an inter-
esting property that you would like featured 
in this series, please contact Hunter Newby 
at hnewby@telx.com Thank you!


